 PPG Network
Terms of reference 
1.0 Purpose / role of the group:

The group brings together representatives from Solihull’s PPG’s to: 
· share good practice around PPG development in the city 
· discuss and agree on options for learning, training and support for PPG’s in the city
· provide a forum to discuss and collate the views and experiences of PPG’s 
· overview mechanisms for involving PPG members in clinical commissioning  
· make recommendations to the CCG for further strategic development of PPG’s 
2.0 Membership: 
· Open to PPG members (up to 2 per practice) as selected by practice
· Membership to the network is for 12 months and can then be extended

All members will be kept up to date via the minutes and will be expected to cascade this information to other PPG members.  
3.0 Accountability: 
· CCG representatives are responsible for reporting back on activities of the PPG network to the Quality and Safety Committee 
4.0 Review: 
· The group will review the relevance and value of its work and the terms of reference annually
     5.0 Working methods / ways of working:
Meetings 
· CCG representatives will coordinate the meetings, with reference to booking speakers, venue hire and publicising the date.

· CCG staff will take minutes from meetings and circulate to all members. 

· A rotating chair chosen from PPG representatives, agreed prior to meeting

· Agenda items added by members must be submitted two weeks prior to the meeting
· Meeting papers and agenda to be circulated by CCG representatives
· Appropriate speakers as agreed by the group will be invited to the meetings 
6.0 Sharing of information and resources (including confidential materials)
· Members are asked to agree to share email addresses in order to circulate papers prior to meetings. Should members not agree, or not be on email, information will be sent by post. 
7.0 Regularity
· Meetings to be held every two months. Dates to be circulated for the year 2013.
· Meetings to be 2 hours long. 

8.0 Venue

· Meetings to be held in accessible venues, central Solihull  
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