THE CASTLE PRACTICE PATIENT PARTICIPATION GROUP
C O N S T I T U T I O N
Objectives
To give patients the opportunity to meet practice staff and discuss topics of mutual interest.

To provide the means for patients to make suggestions about the Practice and patient healthcare.

To encourage and support health education activities and self-help projects within the Practice.

To act as a representative group that can influence the provision of Health and Social Care.

To improve communication between the health professionals and the wider patient population.
Membership
The PPG seeks to involve the widest possible number patients. Patients are welcome to attend all or any meetings of the PPG. Patients shall be able to register their membership and the frequency and location of all meetings will be generally advertised to the wider patient population.

Annual General Meeting (AGM)
The AGM will be held in March of each year. Notice of the AGM will be posted at least 4 weeks prior to the meeting. The AGM will receive an Annual report produced by the officers and elect the Steering Group for the next 12 months.

The Steering Group may, from time to time, organise special general meetings.
Steering Group
a) The PPG will be managed by a Steering Group comprising of:

Chairperson – To be confirmed
Vice-Chairperson  - Mr George Richards

Secretary – Mrs Irene Mungovan
Treasurer – Mrs Joy Makepeace
Communications Officer

And not more than 5 additional Committee Members.
b) The PPG Steering Group will generally meet quarterly with a minimum requirement of at least 4 meetings per annum. The quorum shall be 50% of SG members.

c) The SG members will be:

· expected to attend at least two-thirds of all meetings.

· elected on an annual basis

· not entitled to stand for re-election, for a specific officer post, on more than two further occasions.
d) Wider PPG member attendance at meetings is welcomed but it is recognised that to ensure effective management of PPG business that the Chairperson will give priority for speaking rights to SG members. If a non-SG member wishes to raise an issue** they are advised to contact the Chairperson in advance of the meeting

e) The Chairperson and Vice-Chairperson, will be responsible for compiling meeting agendas.

f) SG members can be co-opted as necessary throughout the year..
Communication
Contact will normally be directly with the Chairperson (either by email or letter via the Surgery).

Notes
**The PPG is neither a complaint gatherer nor resolver. Complaints addressed to the PPG are referred to the Practice Manager.

Membership of the PPG confers no privileges not already afforded to all Practice patients and therefore neither increases nor diminishes individual’s access to Practice staff and services.
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